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SAG STOP/ COMM UNIT SAG STOP/ COMM UNIT 
ORGANIZATIONORGANIZATION

BREAKPOINT
MANAGER 5

SAG STOP/ COMM
LEADER

CERT 5
TEAM LEADER

MEDICAL 5 
LEADER

SAG STOP 5
Communications

SKED 5
(SCHEDULER)

GROUND 5
Parking/loading

BREAKPOINT 5
Amateur Station



UNIT LEADERUNIT LEADER
(ROLES AND RESPONSIBILITIES)(ROLES AND RESPONSIBILITIES)

RECRUITMENTRECRUITMENT
TRAININGTRAINING
SUPERVISIONSUPERVISION
SAFETYSAFETY
CARE OF PERSONNELCARE OF PERSONNEL
–– Release formsRelease forms
–– Food and LodgingFood and Lodging



UNIT LEADERUNIT LEADER
(FIELD RESPONSIBILITIES)(FIELD RESPONSIBILITIES)

Establish and Operate SAG STOPEstablish and Operate SAG STOP
Establish Breakpoint Amateur StationEstablish Breakpoint Amateur Station
Erect SAG Canopy and Team TentsErect SAG Canopy and Team Tents
Erect SAG Directional SignageErect SAG Directional Signage
Coordinate with Breakpoint ManagerCoordinate with Breakpoint Manager
Coordinate with CERT LeaderCoordinate with CERT Leader
Communicate with Medical LeaderCommunicate with Medical Leader



SAG STOP CommunicationsSAG STOP Communications

Tactical Call Tactical Call ““SAG STOPSAG STOP”” followed by #followed by #
Communicate/Coordinate arriving vehiclesCommunicate/Coordinate arriving vehicles
Transfer to Transfer to ““GroundGround”” control upon arrivalcontrol upon arrival
““SAG STOPSAG STOP”” a recognized amateur stationa recognized amateur station



GROUND CONTROLGROUND CONTROL

““GROUNDGROUND”” followed by stop numberfollowed by stop number
Responsible for parking vans inside stopResponsible for parking vans inside stop
Assist in loadingAssist in loading
Coordinate with Coordinate with ““SKEDSKED””
GROUND GROUND shall shall NOTNOT enter upon or direct enter upon or direct 
traffic on any public roadway!traffic on any public roadway!
Introduce yourself to LEO and request Introduce yourself to LEO and request 
help with vehicleshelp with vehicles



SKEDSKED
(Bicycle Rider Scheduling)(Bicycle Rider Scheduling)

““SKEDSKED”” followed by appropriate stop #followed by appropriate stop #
List Riders on List Riders on TRANSPORTATION FORMTRANSPORTATION FORM
First In   First OutFirst In   First Out
–– Allows riders to eat, drink, go to restroomAllows riders to eat, drink, go to restroom
–– Documents riders for future planningDocuments riders for future planning
Coordinate with Coordinate with GROUNDGROUND on loadingon loading
Document SAG # and Departure TimeDocument SAG # and Departure Time



BREAKPOINT CommunicationsBREAKPOINT Communications

Designated Amateur Radio stationDesignated Amateur Radio station
BREAKPOINTBREAKPOINT followed by #followed by #
Follow MSFollow MS--150 Communication Plan150 Communication Plan
Set up and contact Command Post to Set up and contact Command Post to 
establish connectivityestablish connectivity
Maintain watch/ Refrain from Maintain watch/ Refrain from ““chatterchatter””
Use ICSUse ICS--213 General Message Form213 General Message Form
–– Emergency/Priority CommunicationsEmergency/Priority Communications
–– Logistical and Supply SupportLogistical and Supply Support



FIELD DOCUMENTATIONFIELD DOCUMENTATION

Incident Action Plan (IAP)Incident Action Plan (IAP)

ICSICS--213 General Message Form213 General Message Form

ICSICS--214 Unit Activity Report214 Unit Activity Report

Transportation ReportTransportation Report



INCIDENT ACTION PLAN (IAP)INCIDENT ACTION PLAN (IAP)
District 14 ARES NE Unit 

BP MS-150 
Incident Action Plan 

 
SAG STOP 5 (Industry) on 18 April 2009 

 
SAG STOP 5 (Webberville) on 19 April 2009 

 

             
 
 

                       
 
 
 

SAG Stop/Communications 5  
Team Leader:    Joe Gadus, KD5KTX 

 
 
 

Format Format 
–– ICS & NIMS CompliantICS & NIMS Compliant
–– Used by Federal, State, Used by Federal, State, 

Local Governments and Local Governments and 
NonNon--Governmental Governmental 
OrganizationsOrganizations

Common Sense ApproachCommon Sense Approach
EstablishesEstablishes
–– GoalsGoals
–– Defined ObjectivesDefined Objectives
–– Operational ProceduresOperational Procedures
–– Operational TimeframeOperational Timeframe



ICSICS--213 General Message Form213 General Message Form

Standard ICS formStandard ICS form
Documents RequestsDocuments Requests
Tracks ResponseTracks Response
Requires Requires 
AuthorizationAuthorization



ICSICS--214 Unit Activity Report214 Unit Activity Report

Identifies TeamIdentifies Team
–– NamesNames
–– AssignmentsAssignments
–– HoursHours

Documents ActivityDocuments Activity



TRANSPORTATION REPORTTRANSPORTATION REPORT
MS-150 SAG STOP 

Transportation Report 
SAG STOP #__5__       DATE:___________ 
SAG STOP LEADER: _J.W. Gadus, KD5KTX Scheduler: Retha Gadus 
 

↓ 

Rider # 

SAG # 

Dep. Time 

 ↓ 

Rider # 

SAG # 

Dep. Time 

 ↓ 

Rider # 

SAG # 

Dep. Time 

1075 Example:       

2212 SAG 27       

3615 1335 hrs       

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 

List Rider NumberList Rider Number
Identify SAG NumberIdentify SAG Number
List Departure TimeList Departure Time
Use Back for NotesUse Back for Notes
Why Use It?Why Use It?
–– Data on ridersData on riders
–– Allows Riders a breakAllows Riders a break
–– Documents SAG times Documents SAG times 

for future schedulingfor future scheduling



TEAM COMFORTTEAM COMFORT

ShadeShade (heat stroke and heat exhaustion)(heat stroke and heat exhaustion)
WaterWater (watch for signs of dehydration)(watch for signs of dehydration)
Food and snacksFood and snacks
Inclement WeatherInclement Weather
Rest BreakRest Break
Mosquitoes and insectsMosquitoes and insects



TEAM EQUIPMENTTEAM EQUIPMENT

See equipment list for:See equipment list for:

--Radio EquipmentRadio Equipment
--Site EquipmentSite Equipment
--Personal EquipmentPersonal Equipment



Radio Shack 19Radio Shack 19--12101210
MURS RadioMURS Radio

No license requiredNo license required
2 Watts of Power2 Watts of Power
Refer to Instruction SheetRefer to Instruction Sheet
Train CERT and Breakpoint PersonnelTrain CERT and Breakpoint Personnel



Kenwood TKKenwood TK--21002100

Unlicensed 2 watt handheldUnlicensed 2 watt handheld
Hold upright with antenna upHold upright with antenna up
Speak across microphoneSpeak across microphone
Transmitting reduces battery lifeTransmitting reduces battery life
Avoid putting body between radio and Avoid putting body between radio and 
direction of intended signaldirection of intended signal
Charge daily for 12Charge daily for 12--16 hours16 hours
See instruction sheet/ train CERTSee instruction sheet/ train CERT



IntraIntra--Site Communications PlanSite Communications Plan



Training Exercise 1Training Exercise 1
(10 minutes)(10 minutes)

Team leaders will divide into 2 groupsTeam leaders will divide into 2 groups
Elect a spokespersonElect a spokesperson
Tasks:Tasks:
–– Establish Sag Stop & Breakpoint Establish Sag Stop & Breakpoint CommComm
–– Describe the procedure for contacting SAG Describe the procedure for contacting SAG 

vans, parking them, loading passengers etc.vans, parking them, loading passengers etc.
–– What will you do for team comfort?What will you do for team comfort?



Training Exercise 2Training Exercise 2
(10 Minutes)(10 Minutes)

Two bike riders have collided between the Two bike riders have collided between the 
breakpoint and SAG Stop.  One appears breakpoint and SAG Stop.  One appears 
to be bleeding from the head.  The second to be bleeding from the head.  The second 
has a broken leg.has a broken leg.

Elect a spokesperson and explain your Elect a spokesperson and explain your 
emergency procedure for obtaining emergency procedure for obtaining 
medical aid, calling for an ambulance and medical aid, calling for an ambulance and 
documenting the incident.documenting the incident.



Be Safe and GOOD LUCKBe Safe and GOOD LUCK
2009 BP MS1502009 BP MS150

THANK YOU FOR CARING!THANK YOU FOR CARING!


