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Purpose This course is designed to enable personnel to operate efficiently during an incident 
or event within the Incident Command System (ICS).  This course focuses on the 
management of single resources. 
 

 
Who Should 
Attend 

 
ICS-200 provides training on and resources for personnel who are likely to assume a 
supervisory position within the ICS.  
 
The primary target audience is response personnel at the supervisory level. 
  

C
Objectiv

ourse 
es 

 
The course objectives are to allow course participants to: 
 
 Describe the ICS organization appropriate to the complexity of the incident or 

event. 
 Use ICS to manage an incident or event. 

  
T
Content 

raining  
The training is comprised of the following lessons: 
 
 Unit 1:  Course Overview 
 Unit 2:  Leadership & Management 
 Unit 3:  Delegation of Authority & Management by Objectives 
 Unit 4:  Functional Areas & Positions 
 Unit 5:  Briefings 
 Unit 6:  Organizational Flexibility 
 Unit 7:  Transfer of Command 
 Unit 8:  Course Summary 

 
 
 
 
 
 



 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Unit 1:  Course Overview 

 
 

 
 

 



 

 







Unit 2 Leadership and Management 
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Duty is how you value your job.  What can you do that demonstrates your 
commitment to duty to those you lead? 

 
Key Points 
 
 

What can you do that demonstrates your commitment to duty to those you lead? 
 
 

 



Unit 2 Leadership and Management 
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Leadership and Respect 

 
Key Points 
 
 
Note the following on leadership and respect: 
 
 Know your subordinates and look out for their well-being.  The workers who follow you 

are your greatest resource.  Not all of your workers will succeed equally, but they all deserve 
respect. 

 
 Keep your subordinates and supervisor informed.  Provide accurate and timely 

briefings. Give the reason (intent) for assignments and tasks.  
 
 Build the team.  Conduct frequent briefings and debriefings with the team to monitor 

progress and identify lessons learned.  Consider team experience, fatigue, and physical 
limitations when accepting assignments.  
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Damaging and Building Respect Activity 

 
Key Points 
 
 
Purpose:  The purpose of this activity is to identify leadership actions that can damage and 
build respect. 
 
Instructions:  Follow the steps below to complete this activity: 
 
1. Working individually, list leadership actions that can damage and build respect.    
2. Record your answers on paper in two columns, one labeled “Builds Respect” and the other 

labeled “Damages Respect.” 
3. Be prepared to present your findings to the class in 5 minutes. 

 
Builds Respect Damages Respect 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 




